PHONG GD&DPT PONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH HONG THAI PONG Poc lap - Tw do - Hanh phiic
S6: 41./KH-THHTD Héng Thdi Péng, ngay 20 thang 08 nam 2024
KE HOACH

Trién khai nhiém vu thang 08/2024
(Panh gia cdac hoat dong he va trién khai noi dung thang 8)

PHAN I: PANH GIA HOAT PONG TRONG HE.

1. TRIEN KHAI VAN BAN CHI PAO CAC CAP(BGH xur Iy van ban chi dao
bé phan hanh chinh gui truc tiép cde van ban chi dao qua gmail ca nhan va trén
hé thong za/o)

2. Cong tac to chirc.
- Tinh dén ngay 31/07/2024, bién ché dugc giao: 51; c6 mat 48 vién chec.

Trong dé: BGH: 03; GVTH: 42; GV B mon: 09(Am nhac: 01; MT: 02; TD: 01;
Tiéng Anh: 03; Tin hoc: 01); Nhan vién: 03. Hién tai nha truong dang hop dong
giang day 01 GV day GDTC.

- Trinh do dao tao doi véi GV: 42/42 dat chuan Pai hoc. Trinh do ly luan
chinh tri: Trung cap: 06 dong chi, 01 GV dang theo hoc TCCT

* Panh gia chung: Nha truong co tuong dbi du co céu to chirc CBQL, gido
vién giang day cac by mon, gido vién tiéu hoc chu nhiém 16p. Tuy nhién hién tai
thiéu 02 GVTH. Nam hoc 2024-2025 ¢6 02 GV nghi thai san vao thang 07/2024
va thang 11/2024.

3. Cong tac tw twong chinh tri.

- 100% cén b, gido vién, nhan vién co lap truong tu tuong chinh tri viing
vang, nghiém tic thuc hién céc chu truong, chinh sach ctua Pang va nha nudc,
khong vi pham phép luat, khéng vi pham céc t¢ nan xa hoi. Néu cao tinh than tu
giac doan két sang tao trong cong viéc hiéu qua cao. Tich cuc tham gia cugc thi
do cép trén t6 chire.

4. Cong tac chuyén mon.

- Thyc hién nhiém vu tryc truong BGH, NV ding thoi gian dugc phan cong.

- Théng nhat thoi glan CBGV, NV nghi he.

- Thuc hién thi diém ky duyét hoc ba chir ky sb dbi voi khdi 1 dén khoi 4
gbém 715 HS.

- T6 chirc cho GV BDCM giang day khoi 5.

- Trong hé cé: 05 luot hoc sinh chuyén di va 05 lugt hoc sinh chuyen ve.

- T6 chire tuyén sinh HS 16p 1 nam hoc 2024-2025 voi tong s6 183HS.

- To chuc tham hoi ngay TB-LS cho tir than phu mau CBGV, NV nha
truong. Thap nén tri an Anh hung liét si tai nghia trang Yén Tho va Dai tuong

niém xa HTD.




- 100% HS thuc hién tét cac quy dinh vé PCTNTC, ATGT, phong chong

dudi nudc. . .trong dip nghi he.

PHAN II. TRIEN KHAI KE HOACH HOAT DONG THANG 08/2024’1.

I. TRIEN KHAI VAN BAN CHI PAO CAC CAP(D/c HT trién mét sé van ban
chi dao cua cac cd'p, bo phan hanh chinh giri truc tiélp cac van ban chi dao qua
gmail ca nhan va trén hé thong zalo)

I1. CONG TAC NHA TRUONG.

1. Thyc hién ki cuong HC.

- Thuc hién nghiém tuc ki cuong hanh chinh vé trang phuc, di lam ding gio,
phat ngén, mg xir ding quy dinh dao dic nha gidao. Néu cao tinh néu guong cua
ddi ngli nha gido, mau muc trong hanh vi cir chi, linh hoat than thién trong img xur
voi phu huynh, hoc sinh theo Chi thj sb 05-CT/TW, Két luan s 01-KL/TW cua Bo
Chinh trj va Chi thi s6 16-CT/TU, ngay 15/09/2021 ciia BTV Tinh iy vé “Ddy
manh hoc tap va lam theo tw tuong, dao dire, phongedch HCM”’; Chuyén dé: “Xay
dung doi ngii can bg, dang vién thdt su tién phong, guong mau, di pham chit, nang
lue, uy tin ddp vng yéu cau nhiém vu”.

2. Giao duyc dao dirc phap luat.

- Tuyén truyén, GDHS néu cao truyén théng cua nha truong. GD HS co y
thire thuc hién tét cac noi dung trong cam két vé chép hanh luat ATGT, PCTNTT,
phong tranh dudi nuée..GVCN thuong xuyén phdi hop, trao doi thong tin dén
CMHS dé ndm bat viée thuc hién ctia hoc sinh déi véi céc néi dung di ky cam két
thuc hién.

3. Cong tac t6 chirc.

- Phan cong nhiém vu CBGV, NV nha truong(C6 OP cu thé kém theo).

- Khéi cac phong hoc:

+Go6m 30 phong trong dé kién ¢ 1a 16 va ban kién ¢ 14.

+ BO tri 26 phong hoc VH, 04 phong BM hién tai nha truong dang b tri 04
phong hoc VH ding chung phong hoc BM. Nha trudng dang thiéu 04 phong hoc
van hoa, 01 phong hoc da chirc nang va khéi phu trg.

- Ban giao cdc 16p, on dinh t6 chirc bién ché cac 16p.

- GVCN Lap danh séch trich ngang thong tin hoc sinh(HS khé khan, KT,
nghéo, ho nghéo, dan téc..) ndp vé dong chi Pham Thi Thay, TT t6 HC trudc ngay
30/08/2024.

- T6 chue tuu truong cho hoc sinh:

+ Khoi 1 twu trudng ngay 26/08/2024. Thoi gian tir 7h30 dén 10h.

+ Khoi 2 dén khéi 5 ngay 28/08/2024. Thoi gian tir 7h30 dén 10,

- Phén cong cac bo phan chuan bi dén HS 16p 1 va khai giang nam hoc moi.
4. Cong tac PCGD.

3 Tong hop s6 tré sinh ndm 2018. Béo cao HS chuyén di, chuyén dén, cong
tac tuyén sinh.

5. Cong tac vé sinh.




- Tdng VS cac khu vuc toan trudng(edt tia cdy, khoi thong cong rdanh va mai

nha, hit bé phot...).
- B4 tri tén bién 16p dung vi tri va ddy hang cdy phia trudc cong truong, bo

xung cdy xanh quanh san truong.
- Chi dao bd phén phu trach Lao dong vé sinh phan cong vi tri cac lop phu
trach cong trinh mang non xanh va vé sinh khuén vién truong.

6. Cong tac CSVC
- Mua sim danh muc thiét bi day hoc t6i thiéu nam 2024, téng s6 10 danh

muc voi 229 thiét bi theo dé xudt tir cac to chuyén mon va hoi dong ra soét thiét bi
mua sam t6i thiéu cia nha trudng nam 2024}. ‘

- Kiém tra toan bo CSVC, ban ghé, bang, quat, bong dién, diéu hoa cac
phong hoc va phong lam viéc ra soat mua sam, bd sung, stra chira, thiét bi day hoc,
b6 sung sach tham khao, truyén. Stra chira tu b6 phong Thur vién.

7. Tham gia céc cude thi cac cap.

- Cudc thi tric nghiém tu hao bién, dao, bién gidi, qué huong.

- Hoi thi tuyén truyén vién gioi vé Di tich Qudc gia dic biét nha Tran tai
Dong Triéu.

- Tich cuc tham gia cac cudce thi cac cap.

9. Cong tac chuyén mon

- Xay dung KH gido duc nha truong.

- Chi dao cac t6 chuyén mén xay dung ké hoach mén hoc cu thé va hoan
thanh trudc ngay 28/08/2024 nop vé HT.

- Xay dung quy trinh, bai giang cac mén hoc va hoat dong gido duc cho tat
ca khoi 16p hoan thanh trude ngay 04/09/2024 ndp vé HT.

- Tap huan ra dé kiém tra, dénh gia theo Thong tu 27/2020/TT-BGD.

- Tap huén Hoc ba chir ky s6.

- Tap huén noi dung thuc hién HDTN va tich hop cac ndi dung day hoc vé
GDLSBP, STEM,...trong cdc mén hoc va hoat dong GD. Chi dao cac to chuyén

mon hoan thanh cac dia chi, noi dung thuuc hién STEM, Tiét hoc sach, SHDC
trude ngay 04/09/2024 ndp vé HT cu thé:

+ D6i voi cac ndi dung tich hop céc to chuyén mén lua chon céc dia chi tich
hop céc n6i dung phu hop véi cic hoat dong clia cac mon hoc phan phdi thoi gian
dam bao, phu hop.

+ Doi v6i noi dung day hoc Stem céc to chuyén mon Iuwa chon cac mon hoc
va chi dé phi hop thuc hién 05 tiét/Indm hoc déi véi cac khéi 16p.

+ Dbi voi noi dung day tiét hoc sach thur vién lwa chon cac mén hoc va chu
dé phu hop thue hién 02 tiét/1 ndm hoc/mén hoc déi véi cac khéi [6p.

+ Péi v6i noi dung SHDC trong HDTN céc to chuyen mon thuce hién nghnen
cliu lua chon céc chi dé SHDC tuong dong dbi véi cac khdi l6p dé thuc hién dong
bo sap xép bo tri hinh thic t6 chie SHDC: Quy mo toan truong 1 thang/lan/chu dé
va Quy mé tai l6p thuc hién cac tuan con lai.




- Tdp hudn ndi dung CNTT, chuyén ddi sé trong gido dyc. BS tri sip xép
TKB tryc tuyén ddi véi cac khdi 16p dam bao 5% trong nidm hoc.

- Sip xép TKB céc 16p. Thyc hién thi diém ky duyét hoc ba chit ky sé déi
véi HS CHT. Hién tai da ky duyét va ndp bdo cdo thanh cong 715/715 HS khdi lop
I dén 16p 4 trong d6 ¢6 714/715 HS hoan thanh chuong trinh 16p hoc, 01/715 HS
chua hoan thanh.

- T6 chirc chiic mimg phu quin, phu nhan la Chién si cong an nhin din ngay
truyén thdng céng an nhan dan 19/8.

10. Cong tac ty dianh gid.

- Thyc hién céc ndi dung phin cong theo Quyét dinh sb 145/QD-THHTD

ngay 15/09/2024.
11. Cong tic BDCM hé nim 2024,

- Théng béo ké hoach s 1206/KH-PGD&DT ngay 24/07/2024 KH BDCM
hé nam 2024 cho CBQL, GV. Thi gian tir ngay 02/08/2024 dén ngay 13/08/2024.
Phén céng thanh phén tham dy, thai gian, dja diém cy thé nhu sau:

+ Mén Tiéng Anh(danh gia, KT): Tir ngay 02/08/2024 tai Truomg TH Vinh
Khé. Thanh phin gém PHT va GVTA.

+ Céc mon hoe va HDGD Tir ngay 05/08-10/08/2024 tai Truomg TH Vinh
Khé. Thanh phin BGH, GVTH.
~ + Boi dudng tryc tuyén chinh trj hé ndm 2024: Ngay 10/08/2024. Thanh

~ phin todn thé CBGV, NV nha truomg. Dja diém: CBGV, NV tham dy tai phong
- hopurye tuyén nha trudmg. HT, TCM, GVCC tham du tai UBND thj xd.
~ + CNTT va cic ndi dung thyc hi¢n chuyén doi sb trong gido duc: Tir ngay

/2024 tai truomg TH Vinh Khé. Thanh phin CBQL, TTCM, TBTV.

' 'Qipahﬂbbmhémmlichw viin héa, con ngudi QN vio day hoc
bp m 13108/2024 Tai 'rmng PGD&DT Thanh phin CBQL, TCM.

@QL.'!TCM.TBTV

ng sé thong bdo cu thé néu lich boi dwimg thay doi.
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