PHONG GD&DT PONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH HONG THAI DONG Dée 1ap - Tw do - Hanh phiic
§6: 129/KH-THHTD Hoéng Thdi Déng, ngay 04 thang 10 nam 2024
KE HOACH

Trién khai nhiém vu thiang 10/2024
(Danh gid két qua thang 9 va trién khai ngi dung thang 10)
Chii @¢: CHAM NGOAN - HQC GIOI

PHAN I: DANH GIA HOAT PONG THANG 9.

I. TRIEN KHAI VAN BAN CHi PAO CAC CAP(BGH da trién khai cdc vin ban
cde cdp, chi dao b phdn hanh chinh gii truc tiép céc van ban chi dao qua gmail
cd nhan va trén hé thong zalo).

I1. Cac hoat dong thang 09/2024.

1. Cong tac to chire.

- Tinh dén ngay 30/09/2024, bién ché dugc giao: 51; c6 mat 49 trong d6
vién chirc 48, HDLD: 01. BGH: 03; TPT: 01; GVTH: 33; GV B mén: 09(Am
nhac: 01; MT: 02; TD: 02, Tiéng Anh: 03; Tin hoc: 01); Nhan vién: 03.

- Trinh dé dao tao ddi véi GV: 42/42 dat chuan Pai hoc. Trinh do ly luén
chinh tri: Trung cép: 06 dc“mg chi, 01 GV dang theo hoc TCCT.

* Panh gia chung: Nha trudong cd tuong d6i du co cau td chirc CBQL, gido
vién giang day céc by mon, gido vién tiéu hoc chii nhiém 16p. Tuy nhién hién tai
thiéu nhéan vién phu trach Y lé(gidi phap phan céng nhan vién kiém nhiém), thiéu
01 GV day GDTC hién dang HDLD va 03 GVTH.

2. Cong tac tu twéng chinh tri.

- 100% céan bo, gido vién, nhan vién c6 lap truong tu tudng chinh tri ving
vang, nghiém tic thyc hién cac chu truong, chinh sich cua Pang va nha nudc,
khong vi pham phap luat, khéng vi pham céc t¢ nan xa héi. Néu cao tinh than tu
giac doan két sang tao trong cong viéc hiéu qua cao. Tich cuc tham gia cugc thi
do cép trén t6 chirc.

- Gido duc dao duc phap luét:

+ Té chirc 100% CBGVNYV, HS va CMHS ky cam két vé thyc hién nghiém
tac ndi quy truong 16p, ATGT, ANTT, PCTNTT, PC dudi nude va khong thye
hién day thém hoc nam hoc 2024-2025.

+ Tuyén truyén tot qua céc budi phat thanh mang non, cac budi hop, SHCM
vé viéc thuc hién cac ndi dung da ky cam két.

3. Cong tac chuyén mon.
3.1. Cong tac day hoc
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- Hoan thanh xong chuong trinh tir tudn 1 dén hét tuan 3.

- Giao vién thyc hiénday dung ké hoach gido duc va ké hoach bai hoc theo
quy dinh. Gido vién su dung so dd tu duy, phuong phap ki thuat day hoc tich cuc
trong giang day.

- T chirc day thong nhét phuong phép, quy trinh cac mén hoc.

3.2. GD thé chit, HD ngoai gio.

- Té chire sinh hoat duéi c& chu dé truyén thong nha truong.

- Thuc hién nghiém tiuc hoat dong TD, Dan vii theo lich da dugc quy
dinh(Thir 3, 5: Dan cii; Thir 2,4: TD; Thit 6: tro choi).

- HS mic trang phuc sach, gon dén truong.

- Thuc hién nghiém tic tiét SHDC déi véi cac khéi 16p.

3.3. Quin ly day thém hoc thém va dao dirc nha gido.

- T4 chitc 100% gido vién ky cam két thuc hién nghiém tic khong day thém
hoc thém dudi bat ki hinh thirc nao va khong vi pham dao dirc nha giéo.
4. Cong tac kiém tra ndi bo.

- Kiém tra cong tac tuyén sinh lép 1.

- CSVC dau nam.

- Kiém tra nén nép cac 16p dau nam hoc.

* Pdnh gia: Ho so day du, dam bao. Nén nép cac 16p thuc hién tuong déi
tbt. Xép loai chung: Loai tét.

5. Cong tac PCGD.

- Téng sb HS toan truong: 895 HS tinh dén hét thang 30/09/2024, ti 1¢ 1,5
HS/I6p. HS chuyén di: 01; chuyén dén: 0.

- Ti 1é chuyén can: Trong théng c6 163 luot nghi hoc dat ti 1& 82%(HS nghi
do anh huéng béo, ciim A, dau mdt)

- Céc nhém hoan thanh diéu tra, ghi ddy du thong tin vao sb gbc, ky xéc
nhan day du cla cic thanh phén trong phiéu. Hoan thién cdp nhat hé thong phan
mém PCGD thudc 2 thon Vinh Théi, Thuong Théng va hd so kiém tra tai PGD.

* Panh gid: Do anh huéng ciia bdo s6 3 nén HS nghi nhiéu. H6 so PGGD
diy du dat két qua tét.

6. Cong tac co sé vit chit, thiét bi day hoc, sach gido khoa, sich huéng din
6.1. Cong tic co sé vat chat

- CSVC dam bao thuc hién cho cong tac day va hoc trong nha truong. Nha
truong di tién hanh bao dudng, sira chita hé thong quat, duong dién, duong mang,
camera tAt ca cac 16p hoc. Tu stra, b sung sb luong ban ghé héng trong ndm, lam
lai bién tén diém truong khu Tan Lap. Cai tao khu rira tay, nha vé sinh diém truong
Yén Dudng.

- Trong thém hé thdng cdy xanh, cdy hoa tao khuén vién lép hoc.

- Sira chita CSVC thiét hai sau con bao s 3.
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* Danh gid: Chua hoan thién hét thiét hai con bio s6 3.
6.2. Thiét bj day hoc, sich gido khoa, sach huwéng din.

- GV thyc hién mugn tra thiét b, d6 dung day hoc.

- XD ké hoach hoat déng thur vién truong hoc nam hoc 2024-2025.

- Thye hién tiét doc sach cac khéi 16p ding TKB nha truong.

* Danh gia: Thuc hién nghiém tic theo KHGD nha truong.

7. Quan ly thi dua.

- T4 chirc thanh cong Lé khai giang nim hoc méi.

- Té chire thanh cong Hoi nghi nha gido, CBQL, NLD ndm hoc 2024-2025.

- Té chirc trao qua cho 38 HS khé khan, KT, nghéo, cin nghéo nhén dip tét
Trung thu véi tdng sb tién: 3.040.000dong.

- Cham lo doi séng - Quyén lgi GV&HS:

+ Téng hop s6 lugng HS KT, Nghéo huéng ché dé chinh séach chi tra quyén
loi.

+ Cong doan va nha truéng phéi hop tdt trong cong tic dam bao quyén lgi
cho CBGVNV va ché do chinh séch dam bao ding quy dinh tham héi 6m dau nim
vién, ddm hiéu.

+ Tang qua cho gia dinh CBGV, NV va nguoi lao déng nhan dip tét Trung
thu véi tdng s6 tién: 4.240.000 dong.

+ Ra soat thyc thién nang PCTN nghé cho GV, NV du diéu kién.

* Panh gia: Pam bao ché do chinh sach cho CBGV, NV va HS thudc dién
chinh sach, dong vién kip thoi HS khé khan nha truong.

8. Cong tac y té, vé sinh moi truong.

- Thye hién bao hiém y té cho HS khéi 16p 1 nam hoc 2024-2025.

- V& sinh truong 16p sach s&. TPT, GVCN nhac nhé HS gilr gin sach dep
truong 16p khong boi ban lén tuong, trang tri trudng 16p sach sé gon gang phong
chéng dich cim A, chan tay miéng, dich mét do va phong tranh dich bénh theo
mua. Phan cong cac l6p thuc hién cham soc tot cong trinh mang non dugc dam
nhan. T chirc don vé sinh toan trudng khéc phuc con bio s6 3.

PHAN II. TRIEN KHAI KE HOACH HOAT PONG THANG 10/2024.

: 4 ) L . NGUO1
NQI DUNG CONG VIEC BIEN PHAP THUC HIEN
I. TRIEN KHAI VAN BAN CHI |- Xir ly van ban chi dao céc cap. BGH, NV
PAO CAC CAP. - Chi dao bd phan hanh chinh giri
truc tiép cac van ban chi dao qua
gmail ca nhan va trén h¢ thong zalo.
I1. CONG TAC NHA TRUONG.
1. Thye hién ki cwong HC. Chi dao: HT
- Chi thi s6 05-CT/TW, Két ludn s6 | - Thuc hién nghiém tic ki cuong | CBGVNV va
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01-KL/TW cta By Chinh trj va Chi
thi sé 16-CT/TU, ngay 15/9/2021
cia BTV Tinh uy vé “Ddy manh
hoc tdp va lam theo tr twong, dao
dirc, phong cach HCM"; Chuyén
dé: “Xdy dung dgi ngii can bé, dang
vién that su tiénphong, gicong mau,
dii pham chat, nang lwe, uy tin ddp
img yéu cau nhiém vu".

2. Gido duc dao dirc phap luit.

- Tiép tuc thyc hién tot CD nam
hoc: “Doan két-sang tao d6i méi™.

- Tuyén truyén vé ngay thanh lap
PNVN 20/10.

- 100% HS thuc hién ot ndi quy
truomg 16p. 100% CBGV khéng t6
chire day thém, hoc thém.

- GD HS néu cao truyén théng cua
nha truong. GD HS ¢6 y thirc chip
hanh ludat ATGT, ANTT, TNTT,
dudi nudc...Thanh 1ap ddi co do
ngay trong tuan diu nam hoc.

- Tiép tuc Tich cuc tham gia cudc
thi trén mang.

hanh chinh vé trang phuc, di lam
ding gio, phat ngdn, img xu ding
quy dinh dao dirc nha gido. Néu cao
tinh néu guong cua ddi ngi nha
gido, mau myc trong hanh vi cir chi,
linh hoat than thién trong ing xur véi
phu huynh, hoc sinh.

- Bo phin HDNGLL. TPT xay
dvng KH 6 chirc

- CBGV, Hoc sinh thuc hién
nghiém tic ky cam két thuc hién
khong day thém, hoc thém. ndi quy
diéu 1¢ tai 16p hoc. ATGT, ANTT,
ATPCTNTT, PC dudi nuéc...

- Ddi ¢ do, TPT, BGH, GV truc
ban theo doi, xép loai thi dua theo
tuﬁn, thang.

- Tiép tuc phat déng 100% CB,
GVNV.

HS toan
truong

BGH. GVTB.
GVCN, TPT
CBGV. HS

PHT phu trach
HDNGLL,
TPT. GVCN

CBGV, NV va
CMHS, HS.

2. Cong tac day va hoc.

* Day:

- Thuc hién ding chuong trinh
TKB tir tudn 4 dén tuédn 8 theo KH
Giao duc cac moén hoc va HDGD.

- 100% GV xdy dung ké hoach bai
day dam bao theo cdéng vin
2345/BGD&DT. 100% céc tiét day
duge 16ng ghép tich hop gido duc
lich sir dia phuong, QPAN, ATGT,
cham s6c mét va phong chong mu
16a, cac thiét bi, phong CN...trong
tiét hoc mén hoc va HDGD.

- 100% GV lén lich bdao giang,
phan phdi chuong trinh, guri bai

Chi dao 02d/c PHT

- Yéu cau CBGV Ién sb bao giang
theo KHGD, KH moén hoc. Thue
hién ky duyét véi céc tiét hoc dam
bio, nhimg tiét day chua dat yéu
cu gui lai.

- Yéu cdu CBGV thyc hién nghiém
tuc KHGD. KH mén hoc, thuc hién
day hoc tich hop, long ghép ding
quy dinh. Thyc hién day sé bio
giang va KHBD theo quy dinh (thi
6 hang tudn).

- B/c Mai Chung chi dao, kiém tra
cac ndi dung trang SMAS vé viée

PHT. GV toan
truong

PHT, GV toan
truong

PHT, TCM
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giang tryc tuyén. s0 chu nhiém,
thong tin GV, HS trang SMAS.

- 100% GV thyc hi¢n diung quy
ché chuyén mén.

- Té chirc cho 16p 100% cic 16p
hoc 09 budi/tuan.

- Thanh ldp céc cau lac by HS cho
ning khiéu.

- Bd sung, muon du SGK- DPDDH.

* Hoc:

- On dinh t6 chirc 16p. 100% HS c6
di SGK, DDHT. Thuc hién né nép
ty quan, PPHT & 16p, & nha cho
HS.

- Thue hién nghiém tic tiét SHDC
déi véi cac khbi lop.

thye hi¢n cta cac TCM.

- TCM thye hi¢n nghiém tac quy
ché chuyén mén nam hoc 2024-
2025. Boi dudmg thuomg xuyén, van
dung linh hoat cic phuong phap ki
thudt day hoc. Td chitc SHCM theo
CTGDPT.

- PHT phu traich CM chi dao thuc
hién KH day hoc 2b/ngay.

- 2 d/c PHT XDKH thanh lap. ra
miit cdc CLB vao cudi thang 10.

* Phu trach nang khiéu: CLB TA,
CLB Tin hoc, VCD, CLB TDTT,
CLB NT, CLB STTTNND.

- T6 chirc mugn, tra SGK. P DDH
doi vai cac khéi 16p. GV néu yéu
cau vé SGK. DPDDH, kiém tra hoc
sinh ¢6 bién phap khic phuc.

- GV quan tam xay dung né nép
sinh hoat 15" dau gio va dam bao
day du SGK. DDHT. Tich cuc hang
héi trong gio hoc, HDGD, thuc hién
cac nhiém vu HS.

- PHT chi dao TCM, TPT thuc
hién ké hoach thuc hién ding thoi
gian, chu dé hoat dong toan truong.

PHT, TCM

PHT, VP

PHT. GV phu
trach CLB

PHT.GV.
NVTBTV

TPT, GVTB,
GVCN,
GVBM

TPT, GVTB,
GVCN

3. GD thé chit, HD ngoai gio.

- Té chirc HDNK chu dé thang 10:
Em Ién lén timg ngay. Ki niém
ngay phu nir 20-10.

- Té chirc Hoi khoe phi ddng cap
truong.

- Duy tri phat thanh méng non. Thé
duc, mia tap thé gitra gio va bai
nhac vd Vovinam. HS mdc trang
phuc sach, gon dén truong.

Chi dao 02 d/c PHT.

- Giao cho PHT phu trach
HDNGLL XDKH chi dao TCM.
TPT, DTN thuc hién cic ndi dung
cac budi HDNK.

- Giao PHT phu traich HDNGLL
XDKH té chirc vao ngay cubi thang
10/2024.

- Phéi hop giira Pi va GVCN day
bai GDTC HD tdp luyén cho hoc
sinh 16p 1, 6n cho hoc sinh I6p 2-
>16p 5. Quy dinh sinh hoat gitra gio
(Thir 3, 5: mia hat tap thé; tha 2,4:
TD; thir 6: tro choi).

PHT, TPT,
TCM. TVP

Ban HDNGLL

PHT, TPT, GV
GDTC
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- T6 chire dai hdi lién ddi ndam hoc
2024-2025.

- Xdy dyng mé hinh Céng trudmg
Xanh, sach, dep. an toan.

- Té chirc luyén tap Dién kinh, Da
cdu tham gia thi cac cép.

- TPT Di phan cong nhi¢m vy phoi
hop vai DTN chudn bj tét cho DH.

- PHT XDKH, phin cong thanh
vién va dua ra ndi dung bao cao HT
duyét thye hién tir thang 10/2024.

- PHT, GVTD Iya chon dji tuyén,
XDKH luyén tép, du tri kinh phi
luyén tdp, tham gia.

PHT, TPT

PHT, TPT.
DTN

PHT, GVTD

|

4. Lao djng v¢ sinh.

- Thuc hién nghiém tic lao dong
chuyén, cong trinh mang non xanh
cho cac khéi 16p tir 16p 1 dén 16p 5.

- GD KNS cho HS, phong chong
dich bénh cac bénh ly theo mua,
ATGT, TNTT, PC dudi nuéc...

- Pam bao ATTP cho hoc sinh.
Kiém tra vé sinh nudc uéng, vé
sinh ATTP.

Chi dao 02 d/c PHT

- Ban LDVS thuong xuyén giam sat
thye hién cta céc khéi 16p. B sung
cdy tai cac chdu ly, bon cay sau bdo.
Thuc hién dong loat ngay thir 5
xanh, sach dep hang tudn vao budi
chiéu tir 16h15 dén 16h30. Ban
LDVS nghiém thu két qua theo lich
treo tai bang tin.

- Giao cho Nhan vién kiém YT hoc
duong tuyén truyén qua cac budi
phat thanh mang non, bang tin.

- PHT, NV phu trach YT thudng
xuyén KT, GS viéc thuc hién VS
ATTP, VS nuéc udng hang ngay.
Bo phan YT thuc hién tuyén truyén
vé VS truong hoc, VSATTP.

PHT, TPT,
GVCN

PHT, YT

PHT, TPT, YT

5. Cac hoat dgng khac.

- Dong vién 100% HS tham gia
BHYT.

- Xay dung tu sich 16p hoc cho
phong phu, dam béao tu sach dung
chung.

- Tuyén truyén, van dong GV, HS
tham gia.

- Nhéan vién thu vién thyc hién cic
muon, tra sach...va gidi thiéu cudn
sach hay trong tuan. Bo tri cac loai
dau sach, truyén, bdo...khoa hoc,
dam bao theo quy dinh.

BGH, YT,
GVCN
PHT, GVCN,
NVTBTV

6. Cong taic PCGD XD truong
Chuén Quéc gia.

- On dinh si s cac 16p: 30 16p: 897
em, Nir: 414

- Tiép tuc hoan thién phiéu diéu tra
PCGD.

- Hoan thién hd so danh gia lai

Chi dao: BGH.

- PHT phu trach PCGD theo doi HS
chuyén di, chuyén dén.

- PHT phu trach PCGD chi dao cac
nhém hoan thién diéu tra goc doi
véi 2 thon Vinh Thai, T.Théng.

- BGH chi dao cac nhom phy trach.

PHT, GVCN

PHT, Nhom
PCGD

BGH, GV, NV
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¢ong tac trudong chuan, KDCL.

Tiép tyc hoan thién cic minh
chimg. Tap huan viéc sir dung phén
mém KDCL. Nhom truéng, thu ky
tip hop danh muc ma minh chimg
vao phin mém KDCL.

1L PIEU KIEN THIET YEU.

1. Niing cao chit lwgng ddi ngi.

- 100% GV dugc hoc tap chinh tri
hoc tap va lam theo tam guong dao
dtrc Ho Chi Minh.

- T4 chirc chuyén dé cép truong ddi
véi 16p khéi 1.

2. CSVC.

- XD KH mua sim bd sung cho 16p
bén tru.

- Tu stra CSVC cac phong hoc.

3. Phéi hop cac lye lwgng GD.

- Thue hién ké hoach phdi hgp véi
Tram YT xa trong cong tac chim
soc stre khoe HS va cong tac phong
chéng dich bénh.

- Thue hién ké hoach phdi hgp véi
cong an, UBND xa CMHS trong
cong taic dam bao ANTT, ATGT,
PCTNTT, PC dudi nudc...trong
nha truong..

IV. QUAN LY THI DUA.

1. Cong tac quan ly.

- Thuc hién nghiém tic KH thuc
hién nhiém vu nam hoc 2024-2025.
- 100% CBGV, NV dugc nidm bit
ké hoach nhiém vu nim hoc, ké
hoach thoi gian niam hoc va cac
quy dinh, quy ché, quy tic...

- T chic Hoi thi GVDG cép
truong.

- Théng bao hgp CMHS nha

Chi dao: HT

- Chi dao GV thyc hién nghiém tic
ndi dung ky két thi dua thyc hién
nhiém vu nam hoc.

- BPCM XDKH chi dao TCM thuc
hién day hoc mon Toan theo hudng
phat huy phdm chét va nang lyc cho
hoc sinh I6p 1.

- Giao cho B§ phan CSVC, KT, HC
ra soat CSVC, XDKH bdo cao va
b6 sung CSVC.

- Phéi hop véi Tram Y té thuc hién
td chirc kham sirc khoe dau nam va
td chirc tiém phong cho HS khéi 2
vao thang 10/2024.

- Thuong xuyén tuyén truyén, kiém
tra, theo doi viéc thuc hién céc ndi
dung ky cam két va thuc hién ndi
quy, nén nép dbi véi CBGV, NV va
CMHS, HS.

- BGH chi dao cac b phan thuc
hién KH theo cac mang phu trach.
Céc bd phan chu dong xay dung
KH bam sat theo KH ndm hoc,
KHGD thuc hién cac ndi dung va
dam bao cdc chi tiéu 16n va cac quy
tic, quy dinh, ndi quy cua truong.

- Giao BPCM xay dung KH chi dao
TCM thuc hién. Binh chon GV
tham dy Hoi thi GVDG cép thj xa.

- XD KH, trién khai ndi dung hop

CBGV,NV
toan truong

BGH, TCM,
TVP

BPCM, TCM,
HC

BPCSVC

PHT, YT,
GVCN

BGH. GVCN,
TPT va cac
doan thé

BGH, cac
doan thé trong

nha truong
CBGV, NV,
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truong.

2. Céng tac kiém tra ndi bj.

- Kiém tra hoat dong day thém, hoc
thém. Cong tic PCGD. Kiém tra
HDSP cua CBGVNV

GVCN hop PHHS ddu nim vao
ngay 06/10/24.

- Ban KTNB ra QD, xdy dung KH,
Thong bao céc ndi dung kiém tra:

+ KT héd so hoat dong day thém,
hoc thém.

+ KT Hé so PCGD.

+ KT HDSP 06 gido vién:
X.Huong, D6 Thiy, Kiéu Loan,
Quynh, Hién, Tam.

- Giao B/c Mai Chung thong béo,
[én lich KT hoan thién ho so, thong
béo cdo két qua kiém tra trén cong
thong tin nha trudng.

CMHS toan
truong.

Ban KTNB

Trén day la danh gia két qua hoat déng thang 9 va phuong huéng nhiém vu
thang 10 nam hoc 2024- 2025 cta truong Tiéu hoc Hong Thai Dong Trong qua
trinh trién khai thuc hién néu c6 phat sinh va kho khan trong giai quyét cong viéc,
dé nghi cac bd phén béo cdo truc tiép xin y chi dao cua Hiéu truong dé thao g,

giai quyét cong viéc./.

Noi nhén:

- PGD, UBND xa(b/c);

- PHT, GV, NV toan truong(t/h);
- Cac doan thé, CMHS(p/h, th);
- Luu: VP.
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