PHONG GD&DT PONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH HONG THAI PONG Djc 1ap - Ty do - Hanh phic

S6: 41/KH-THHTD Héng Thdi Déng, ngay 04 thang 08 ndm 2023

KE HOACH
Trién khai nhiém vu thang 08/2023
(Panh gia cac hoat dong hé va trién khai ngi dung thing 8)
PHAN I: DANH GIA HOAT PONG TRONG HE.
1. TRIEN KHAI VAN BAN CHi DAO CAC CAP(BGH xit ly vin ban chi dao by
phan hanh chinh gii truc tié'p cdc van ban chi dao qua gmail ca nhan va trén hé
thong zalo).
2. Cong tac tb chire.

- Tinh dén ngay 31/07/2023, bién ché dwoc giao: 50; c6 mat 49 vién chic.
Trong do: BGH: 03; GVTH: 43; GV B mon: 09(Am nhac: 01; MT: 02; TD: 01;
Tiéng Anh: 03; Tin hoc: 01); Nhan vién: 03.

- Trinh d¢ dao tao ddi véi GV: 43/43 dat chuan Pai hoc. Trinh do ly luan
chinh tri: Trung cap: 06 dong chi, 01 GV dang theo hoc TCCT..

* Danh gia chung: Nha truong co tuong déi du co céu té chic CBQL, gido
vién giang day cac bd mén, gido vién tiéu hoc chi nhiém 16p. Tuy nhién hién tai
thiéu nhén vién phu trach Y té(giai phap phan cong nhan vién kiém nhiém), thiéu
01 GV day GDTC va 03 GVTH.

3. Cong tac tu tudng chinh tri.

- 100% cén bd, gido vién, nhan vién cé lap truong tu tudng chinh tri vilng
vang, nghiém tac thuc hién cac chu truong, chinh sach cua Pang va nha nudc,
khong vi pham phap luét, khong vi pham céc t¢ nan xd hdi. Néu cao tinh than tu
giac doan két sang tao trong cong viéc hi¢u qua cao. Tich cuc tham gia cudc thi
do cap trén t6 chuc.

4. Cong tac chuyén mon.

4.1. Thuc hién nhiém vu tryc truong BGH, NV duing thoi gian duge phan cong.
4.2. Théng nhat thoi gian CBGV, NV nghi hé.

4.3. T chic cho GV BDCM GV giang day khéi 4.

4.4. Trong hé cé: 05 lugt hoc sinh chuyén di va 03 lugt hoc sinh chuyén vé. 100%
HS thuc hién tét cac quy dinh vé PCTNTC, ATGT, phong chdng dudi
nudc...trong dip nghi he.

4.5. T chirc bd nhiém lai CBQL cho ddng chi PHT.

4.6. Té chtrc tuyén sinh HS 16p 1 nam hoc 2023-2024.

4.7. Té chirc tham hoi ngay TB-LS cho tir than phy mau CBGV, NV nha trudng.
Thép nén tri an AHLS tai nghia trang Yén Tho va Dai tuong niém xa HTD.

4.8. Tb chirc ban giao diy nha C sira chira va nén nha.
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PHAN III. TRIEN KHAI KE HOACH HOAT PQONG THANG 08/2023.

I. TRIEN KHAI VAN BAN CHi PAO CAC CAP(®/c HT trién mét sé van ban chi
dao ciia cdc cdp, bo phdn hanh chinh giri true tiép cdac van ban chi dao qua gmail
cd nhdn va trén hé thong zalo)

I1. CONG TAC NHA TRUONG.

1. Thue hién ki cwong HC.

- Thyc hién nghiém tac ki cwong hanh chinh vé trang phuc, di lam dung gio,
phat ngén, ing xtr ding quy dinh dao dirc nha gido. Néu cao tinh néu guong cua
dodi ngii nha gido, mau muc trong hanh vi ctr chi, linh hoat than thién trong (mg xur
v6i phu huynh, hoc sinh theo Chi thi sé 05-CT/TW, Két luan s 01-KL/TW cta Bo
Chinh tri va Chi thi s6 16-CT/TU, ngay 15/9/2021 ctia BTV Tinh ty vé “Pdy manh
hoc tép va lam theo tw tuong, dao dirc, phongedch HCM”'; Chuyén dé: “Xdy dung
déi ngil can bg, dang vién thdt su tiénphong, guwong mau, dii pham chat, ning luc,
uy tin ddp iing yéu cau nhiém vu”.

2. Giao duc dao dirc phap luat. :

- Tuyén truyén, GDHS néu cao truyén théng ctia nha truomg. GD HS ¢é y
thirc thuc hién tét cac ndi dung trong cam két vé chz‘ip hanh luat ATGT, PCTNTT,
phong tranh dubi nudc... GVCN thuong xuyén phdi hop, trao doi thong tin dén
CMHS dé nim bét viéc thuc hién cua hoc sinh dbi v6i cac ndi dung da ky cam két
thuc hién.

3. Cong tac td chirc.

3.1. Phan cong nhiém vu CBGV, NV nha truong(Cé QD cu thé)

3.2. Bé tri cac phong hoc.

3.3. Ban giao céc 16p, 6n dinh té chirc bién ché céac 16p. Lap danh sach trich ngang
thong tin hoc sinh(HS kho khan, KT, ngheo, hg nghéo, dan toc..)

4. Cong tac PCGD.

- Tong hop sb tré sinh nam 2017. Béo céo HS chuyén di, chuyén dén, cong
tac tuyén sinh.

5. Cong tac vé sinh.

- Dam bao vé sinh khu nha C stra chira thi cong.

- Téng VS cac khu vuc toan trudng(cét tia cdy, khoi thong cdng ranh va mai
nha, hat bé phét...)

- B6 tri tén bién 16p ding vi tri va ddy hang cdy phia trudce cong trudng, bd
xung cdy xanh quanh san truong.

6. Cong tac CSVC.

- Kiém tra toan by CSVC, ban ghé, bang, quat, bong dién, diéu hoa cic
phong hoc va phong lam viéc ra soat mua sam, b sung, stra chita, thiét bi day hoc,
sach tham khao, truyén...

- Phan c6ng giam sat thi cong stra chira dam béao tai san.

- Stra chira phong ché, tuong rao, tén bién truong khu Tan Lap.
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- Stra chira cong truong, vin phong trudng, san truong.
7. Tham gia cac cudc thi cic cap.

- Té chuyén mén nghién ciru va trién khai GV trong t6 dau tu dat chat
lugng:

+ Cudc thi 60 nam xdy dung va phat trién tinh QN.

+ Cudc thi ki niém vé thay ¢ va mai trudng.

+ Cudc thi vé tranh véi Cu Ba.

+ Cudc thi thiét ké bai giang E-learning
8. Cong tac tw danh gia.

- Thuc hién céac ndi dung phan coéng theo QP sé 292/QP-THHTP ngay
16/12/2022.
9. Cong tac chuyén mon.

- Xay dung KH chung cua nha truong.

- Xay dung ké hoach mon hoc. Céc td chuyén mon xay dung ké hoach mén
hoc cu thé va hoan thanh trudc ngay 20/08/2023 ndp vé HT.

- Phan cong GV phu trach cac bd mén. Sap xép TKB cac 16p.
10. Cong tac BDCM hé nam 2023.

- Théng bao ké hoach s 1138/KH-PGD&DT ngay 27/07/2023 KH BDCM
hé nim 2023 cho CBQL, GV. Thoi gian tir ngay 03/8/2023 dén ngay 19/08/2023
cu thé:

+ Mén Am nhac: Tir Ngay 03-4/08/2023 tai Truong TH Mao Khé B. Thanh
phan gdm PHT va 2 GV AN.

+ Mén Tiéng anh(danh gia, KT): Tir ngay 03-4/08/2023 tai Truong TH Vinh
Khé. Thanh phan gébm PHT va GVTA.

+ Giao duc Stem: Tir ngay 06-7/08/2023 tai Truong TH Vinh Khé. Thanh
phan PHT, Té phé CM, GV cét can.

+ Cac moén hoc va HDGD: Tir ngay 12-19/08/2023 tai truong TH Vinh Khé.
Thanh phan CBQL, GVTH.

Trén day la danh gia két qua hoat dong he va phuong hudng nhiém vy thang
8 nam hoc 2023-2024 cua trudong Tiéu hoc Hong Thai Péng. Trong qua trinh trién
khai thuc hién néu c6 phat sinh va kho khin trong giai quyét cong viéc, dé nghi céc
bé phén béo cao truc tiép xin y chi dao ciia Hiéu truéng dé thao g&, giai quyét

cong viéc./.
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