PHONG GD&BT PONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH HONG THAI DONG Pjc lap - Ty do - Hanh phiic
§6: 55/KH-THHTD Hong Thdi Pong, ngay 04 thang 09 nim 2023
KE HOACH

Trién khai nhiém vu thang 09/2023
(Pdnh gid két qua thang 8 va trién khai ngi dung thdang 9)

Chii dé: “CHAO MUNG NAM HQC MOI - THI PUA LAP THANH TiCH
CHAO MUNG CACH MANG THANG 8 VA QUOC KHANH 2-9 ”

PHAN I: PANH GIA HOAT PONG THANG 8.

I. TRIEN KHAI VAN BAN CHi PAO CAC CAP(BGH da trién khai cdc van ban
cdc cdp, chi dao b phdn hanh chinh giii triec tiép edc van ban chi dao qua gmail
cd nhan va trén hé thong zalo).

II. Céc hoat dong thang 8/2023.

1. Cong tic to chirc.

- Tinh dén ngay 31/08/2023, bién ché duoc giao: 50; c6 mat 49 vién chirc.
Trong dé: BGH: 03; GVTH: 43; GV B mon: 09(Am nhac: 01; MT: 02; TD: 01;
Tiéng Anh: 03; Tin hoc: 01); Nhan vién: 03.

- Trinh dé dao tao déi véi GV: 43/43 dat chuan Dai hoc. Trinh do ly luan
chinh tri: Trung cip: 06 dong chi, 01 GV dang theo hoc TCCT.

- Thue hién cong tac luan chuyén CBQL nim hoc 2023-2024 dong chi Pham
Thi Huong Diu, PHT luéan chuyén sang truong TH HTT va d/c Hoang Vian Duong,
PHT truong TH HTT ludn chuyén vé trudng tir ngdy 01/09/2023. Phan céng nhiém
cho d/c Hoang Van Duong, PHT phu trach tat ca cac nhiém vu cua d/c Pham Thi
Huong Diu, nguyén PHT nha truong theo Quyét dinh s6 102/QD-THHTD ngay
02/08/2023 cua Trudng Tiéu hoc HTD vé viéc phan cong nhiém vu cho CBGV.
NV nha truéng nam hoc 2023-2024.

* Danh gid chung: Nha trudng c6 tuong ddi di co cau té chire CBQL, gido
vién giang day cac by mon, gido vién tiéu hoc chu nhiém 16p. Tuy nhién hién tai
thiéu nhan vién phu trach Y té(giai phap phan cong nhan vién kiém nhiém), thiéu
01 GV day GDTC va 03 GVTH.

2. Cong tac tw twéng chinh tri.

- 100% céan bd, gido vién, nhan vién co lap truong tu tuong chinh tri viing
vang, nghiém tac thuc hién cac chu truong, chinh sach cua Pang va nha nudc,
khéng vi pham phap ludt, khéng vi pham céc té nan xa héi. Néu cao tinh than tu
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giac doan két sang tao trong cong viéc hiéu qua cao. Tich cuc tham gia cudc thi
do cép trén to chuec.

- Gido duc dao dirc phap luat: 100% CBGVNV& HS thyc hién tét ngi quy
né nép, chép hanh kha nghiém tic doi mii BH khi ngdi trén xe mé t6 xe gin may.
Tuyén truyén tot vé cong tac phong chéng dudi, ATGT, sinh hoat hé ctia HS tai
khu dén cu trong dip he.

3. Cong tac chuyén mon he.

- Thuye hién tét bdi dudng heé cia PGD va Nha trudng.

- T6 chirc thuc hién xay dung KH cac mén hoc, KHGD nha trudng va théng
nhét quy trinh day hoc cac moén hoc cua tht ca cac khdi 16p.

4. Cong tac PCGD.

- On dinh sb hoc sinh bién ché cac 16p. Téng sé HS toan truong: 898 HS
tinh dén hét thang 08/2023. HS chuyén di: 5; chuyén dén: 8. Tong s6 30 16p( 16p 1:
6 16p; 16p 2: 6 16p; 16p 3: 6 16p; 16p 4: 6 16p; 16p 5: 6 16p)

- Téng sb tuyén sinh 16p 1: 176 HS.

5. Cong tac co s& vit chat, thiét bi day hoc, sach gido khoa, sich huwéng dén.

- CSVC dam bao thuc hién cho cong tac day va hoc trong nha truong. Nha
truong da tién hanh bao dudng, sira chira hé thdng quat, dudng dién, duong mang,
camera tat ca cac 1p hoc. Tu stra, bd sung sb lugng ban ghé hong trong nam, lam
méi bién 16p, 1am méi cira, son lai 3 phong hoc khu Tan Yén. Lam lai bién tén
diém truong khu T4n Lap.

- Trdng thém hé thdng cay xanh, ciy hoa tao khudn vién 16p hoc.

- Cai tao dudng hanh lang phia trudc cong trudmg.

- GV thuc hién muon tra thiét bi, d6 dung day hoc.

- 84 sach thu vién: Dau nam hoc nha truong da mua bd sung sach truyén cho
thu vién va 07 bd sach gidao khoa 16p 4 nam hoc 2023-2024 dam bao 100% gido
vién lén 16p day di sach gido khoa, sach gido vién,

- T chuyén mén di ra soat ndi dung bai day cic bd mén, dé xuit bd sung
cac TBDH tdi thiéu dbi vdi cac khéi 16p thuc hién trong nam hoc 2023-2024.

6. Quan ly thi dua.

- Ra soat sb luong bién ché thira thiéu bd mén bao cdo PGD xin bd sung
bién ché.

- Cong tac bao vé ciia cong hé dam bao tét.

- Cham lo doi séng - Quyén loi GV&HS:

+ Chi tra ché do gido vién day khuyét tat ky 2 nam hoc 2022-2023 cho 14
d/c téng kinh phi 43.730.000d, chi tra quyén lgi cho CBGV.

+ Céng doan va nha trudng phéi hop tdt trong cong tac dam bao quyén lgi
cho CBGVNV va ché d§ chinh sach dam bao dung quy dinh tham hoi 6m dau nam
vién, dam hiéu.
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+ Ra soét thyc thién néng PCTN nghé cho 01 d/c du diéu kién.

+ 02 d/c hoc 16p cam tinh dang.
7. Cong tacy té, v¢ sinh moi truong.
- Thye hién kiém ké va mua bd sung thuéc cho nim hoc méi. Kién toan ban

cham séc suc khoe hoc sinh.

- Vé sinh truong lop sach sé. TPT, GVCN nhic nhé HS giir gin sach dep
truong 16p khong boi ban Ién tudng, trang tri truong 16p sach s& gon gang ngay tir
budi ddu twu trudng. Phan cong cac 16p thuc hién cham séc tot cong trinh mang non
duoc dam nhan. T6 chirc don vé sinh toan truong vao chiéu ngay 04/09/2023.
PHAN II. TRIEN KHAI KE HOACH HOAT PONG THANG 09/2024.

NOI DUNG CONG VIEC |

BIEN PHAP

NGUOI
THUC HIEN

L. TRIEN KHAI VAN BAN CHI
PAO CAC CAP.

- Xir ly van ban chi dao cac cap.

- Chi dao by phan hanh chinh guri
truc tiép cac van ban chi dao qua
gmail ¢4 nhan va trén hé thong zalo.

BGH, NV

1. CONG TAC NHA TRUONG.

1. Thye hién ki cwong HC.

- Chi thj 56 05-CT/TW, Két luan s6
01-KL/TW cuia Bo Chinh trj va Chi
thi s 16-CT/TU, ngay 15/9/2021
cia BTV Tinh Gy vé “Pdy manh
hoc tap va lam theo tw tuong, dao
dirc, phong cach HCM”; Chuyén
dé: “Xay dung doi ngii can bg, dang
vién thdt su tiénphong, girong mau,
di pham chat, nang lc, uy tin ddp
ing yéu cau nhiém vu”.

2. Gido duc dao dirc phap luit.

- 100% HS thuc hién tdt noi quy
truong 16p. Tuyén truyén ky niém
78 nam cach mang thang 8 va qudc
khanh 2/9. Tuyén truyén vé ngay
toan dan dua tré dén truong va khai
giang nam hoc mdéi. Tuyén truyén
chu dé ndgm hoc* Poan két-séng tao
ddi moi”,

- 100% HS tham gia ki cam két

thuc hién ndi quy truong 16p.
Khong day thém hoc thém.

Chi dao: HT

- Thuc hién nghiém tic ki cuong
hanh chinh vé trang phuc, di lam
dung gio, phat ngon, ung xu ding
quy dinh dao dirc nha gido. Néu cao
tinh néu guong cua doi ngli nha
giao, mau muc trong hanh vi cir chi,
linh hoat than thién trong (rng xtr voi
phu huynh, hoc sinh.

- Cho HS 6n lai ndi quy truong 16p
(gio gidc dén truong 16p, nghi hoc
c6 gidy phép, chuan bi bai vé trudce
khi dén 16p. du dé dung hoc tap, co
y thire trat tu trong gio hoc, ¢6 y
thuc gitr gin bao v€ cua cong,
khong chay, leo tréo cau thang, VS
dung noi quy dinh).

- Té chirc cho hoc sinh ky cam két
thuc hién ndi quy diéu 1¢ tai lop
hoc, ATGT, ANTT, ATPCTNTT,
phong chéng dubi nudc...day thém,

CBGVNV va
HS toan
truong

BGH, GVTB,
GVCN, TPT

PHT phu trach
HDNGLL,
TPT, GVCN
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- GD HS néu cao truyén thong cta
nha truomg. GD HS ¢6 y thirc chip
hanh luat ATGT, ANTT, TNTT,
dudi nudc...Thanh lap doi co dé

hoc thém

- TPT xdy dung KH xép loai thi
dua. Boi co doé, TPT, BGH, GV
truc ban theo doi, xép loai thi dua
theo tuan, thang.

ngay trong tudn dau nim hoc. CBGV, NV va
- Tiép tuc Tich cuc tham gia cudc | - Tiép tuc phat dong 100% | CMHS, HS

thi truc tuyén “ Quang Ninh 60 | CBGVNV va hoc sinh.

nam xdy dung va phat trién” .

2. Cong tiac day va hoc.

* Day: Chi dao 02d/c PHT

- Thuc hién chuong trinh hoc ky I | - Yéu cdu CB GV lén sé bao giang | PHT, GV toan
bt dau tir 06/09/2023. © | va KHBD theo KHGD mén hoc. truong

- Thuc hién diang chuong trinh
TKB tir tudn 1 theo KH gido duc
mon hoc va chuong trinh da dugc
phé duyét.

- Bb sung, mugn du SGK- PDDH.

- 100% GV xdy dung ké hoach bai
day dam bao theo cong van
2345/BGD&DT. 100% céc tiét day
duoc 16ng ghép tich hop gido duc
lich str dia phuong, QPAN, ATGT,
cham sé¢ mit va phong chéng mu
loa, cac thiét bi phong hoc trai
nghiém...trong tiét hoc mén hoc va
HDGD.

- Gui bai, bdao giang lén SMAS
ding quy dinh. 100% GV thuc
hién ding quy ché chuyén mon.

- T chirc cho lép 100% céac 16p
hoc 09 budi/tuan.

- Phan céng GV phu trach céc céu
lac bd HS ¢6 nang khiéu.

- TTCM céc khéi lop thuc hién ky
duyét vai cac tiét hoc dam bao,
nhitng tiét day chua dat yéu cau giri
lai.

- T4 chirc muon, tra SGK, D DDH
ddi véi céc khdi 16p.

- Yéu ciu CBGV thuc hién nghiém
tic quy dinh vé viéc ddy S6 bdo
giang va KHBD theo quy dinh (thi
6 hang tudn)

- Chuén bj CSVC, hop td phuc vu,
GV giang day.

* Phu trach nang khiéu:

+ CLB TA: Huong, Tam, Thay

+ CLB Tin hgc: Ngoc, Vi

+ VCD: Thu, B4 Thuy, Thao

+ CLB TDTT: Binh, Toan

+ CLN nghé thuat: Hu¢, Nga, Ha,
Nga.

+ CLB STTTNND: Oanh, Thuy,
Loan, Duong, Xudn Huong.

PHT,GV,
NVTBTV
PHT, GV toan
truong

PHT, VP

PHT, GV phu
trach CLB
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* Hoc:
- On dinh t6 chire 16p. 100% HS ¢6
du SGK, V& BT, DDHT.

- Xay dung né nép, PPHT & 16p, &
nha cho HS.

- Xay dung né nép tu quan cho HS
khdi 3, 4, 5. Khdéi 1,2 GVCN
hudng dan hoc sinh né nép...

- Thuc hién nghiém tic tiét SHDC
va HDCD déi vai lop 1,2,3.4.

- GV néu yéu cau vé SGK, VBT,
DDDH, kiém tra hoc sinh c6 bién
phap khéc phuc.

- Can cuir vao tinh hinh cua lép, ctua
cé nhan hoc sinh dé huéng dén hoc
sinh c¢6 PP hoc tap & 16p, & nha cho
phi hop véi dac trung by moén
(khong giao bai tap vé nha cho hoc
sinh).

- GV quan tdm xdy dung né nép
sinh hoat 15’ dau gio, giira gi& cho
16p.

- Bd phan CM, TCM, TPT xay
dung ké hoach bao cdo HT trién
khai cu thé.

3. GD thé chat, HD ngoai gio.
- T4 chirc sinh hoat dudi c& chu dé
truyén thong nha truong.

- Té chirc vui tét trung thu trao qua
cho hoc sinh ¢6 hoan canh khé
khan. D§i van nghé chuén bi luyén
tap 3 tiét muc cho chao mimg khai
giang nam hoc mai, 2 tiét muc tét
trung thu, 3 tiét muc van nghé GV
PH VC nguoi LD.

- Trién khai bai TD, mua tap thé
giira gi¢, phat thanh mang non, bai
nhac v6 Vovinam va mdc trang
phuc sach, gon dén truong.

- GD KNS cho HS, phong chdng
dich bénh cac bénh ly theo mua,
ATGT, TNTT, phong chbng dudi
nudc...

- Té chirc dai hoi lién doi, TH chirc
dai hoi chi doan.

Chi dao 02 d/c PHT

- Giao cho TCM, TPT thuc hién cac
ndi dung céc budi sinh hoat dudi
co.

- Giao cho TPT, GVAN luyén tap
td chirc tiét muc van nghé ngay khai
giang, tét trung thu, luyén tap 03
tiét muc van nghé gido vién dé chao
ming DH VC nguoi LD.

- Phéi hop gitra Doi va GVCN day
bai TD, mua cho hoc sinh 16p 1. 6n
cho hoc sinh 16p 2->16p 5. Quy
dinh sinh hoat giira gi¢ (Thir 3, 5:
mua hat tap thé; thir 2,4: TD; thi 6:
tro choi).

- Giao cho Nhan vién kiém YT hoc
duong tuyén truyén qua cac budi
phat thanh mang non, bang tin.

- TPT Dgi phan cong nhiém vu phu
hop véi DTN chuan bi tét cho DH.

4. Lao dong vé sinh
- Phdn cong lao dgng chuyén cho

Chi dao 02 d/c PHT
- Giao cho PHT phu trach lao dong

TPT, GVTB,
GVCN

TPT, GVTB,
GVCN,
GVBM
TPT, GVCN
PHT. TCM,
TPT

PHT, TPT,
TCM

TPT, GV AN
PHT. TPT. GV
GDTC

PHT. TPT. YT
PHT, TPT
PHT,  TPT,
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cac khoi 16p tir 16p 1 dén 16p 5.

- Chi dao nhdn vién don v¢ sinh
tdng v¢ sinh cic bdn rira tay va céc
khu v¢ sinh, nha xe.

- bam biao ATTP cho hgc sinh.
Kiém tra v¢ sinh nudc udng, vé
sinh ATTP.

XDKH, chi dao, phan cong cu thé,
nghi¢m thu két qua theo lich treo tai
bang tin.

- D/c Tran Hang, PHT chi dao thyc
hién va kiém tra.

- D/c Hoang Duong két hgp vai d/c
Thay phy trach. Xay dung KH VS
ATTP, phéi hgp kiém tra VS nuéc
ubng.

GVCN ]

PHT, TPT

PHT, YT

5. Cic hoat dgng khac.

- Dong vién 100% HS tham gia
BHYT.

- Té chirc xin y kién phy huynh HS
diu nim. Thong nhét thoa thudn
mdt s khoan dich vu theo quy
dinh.

- Xay dyng ta sach 16p hoc cho
phong phi, dam bao ti sach dung
chung.

- Tuyén truyén, vdn dong GV, HS
tham gia.

- Céc 16p hop PH theo lich. Thu njp
cac khoan dich vu trong nam (thuc
hién nhu nam hoc 2022-2023)

- Nhan vién thu vién thuc hién cac
mugn, tra sach...va gioi thi¢u cudn
sach hay trong tudn. B tri céc loai
diu sach, truyén, bdao...khoa hoc,
dam bao theo quy dinh.

BGH,
GVCN
BGH,
GVCN

YT,

YT,

PHT, GVCN,
NVTBTV

6. Cong taic PCGD XD trudng
Chuén Quéc gia.

- Huy ddng tré 6 tudi ra 16p dat ti 1&
100%.

- On dinh si sé cac 16p: 30 16p: 900
em, Nir: 367

+Khéi 1: 6 16p: 176 em

+ Khdi 2: 6 16p: 158 em

+ Khdi 3: 6 16p: 175 em

+ Khdi 4: 6 16p: 208 em

+Khdi 5: 6 16p: 183 em

- Didu tra ph6 cap diu nam.

Chi dao: HT

- PHT phu trach PCGD chi dao diéu
tra déi chiéu sb tré 6 tudi trong phd
cip, huy dong toan by tré dén
truong. Theo ddi HS chuyén di,
chuyén dén.

- Lap DS HS trich ngang (theo
mau). Kiém tra danh sach hoc sinh
I6p 1 v6i DS phan mém SMAS.

- Céc nhom tiép tuc diéu tra bd sung
tré sinh ndm 2024.

PHT,
PCGD

Nhom

PHT, GVCN

PHT,
PCGD

Nhom

7. 111. PIEU KIEN THIET YEU
1. Nang cao chit lwgng dgi ngi

- 100% GV dugc hoc tdp chinh trj
hoc tip va lam theo tim guong dao

Chi dao: HT
- Td chirc cho GV ky két thi dua
thye hién nhi¢m vy ndm hoc.

CBGV, NV

toan truong
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dirc Ho Chi Minh.

- 100% GV dugc hoc nhiém vy
ndm hoc cua nganh, ké hoach thoi
gian ndm hgc. Thao ludn gop y cho
KH ndm hoc cua truong.

- Té CM cii tién né nép sinh hoat
t6. Théng nhdt PP day hoc cac
mén. Thong nhét hé so, sé sach (hd
so gidy va hd so chuyén ddi sb)

- Kiém tra né nép cac 16p. Du gio
thong nhét phuong phap day giira
cac khoi.

- Hoan thién dang ky cac tiét day
c6 su dung PP, KT day hoc tich
cuc (Ban tay nan bdt, ...)

2. CSVC.

- XD KH mua sdm b sung cho 16p
bén tra.

- Tu stra CSVC céc phong hoc.

3. Phéi hop cac lyc lugng gido
duc.

- XD ké hoach phéi hgp véi Tram
YT xa trong cOng tac chdm soc sirc
khoe HS va cong tac phong chéng
dich bénh

- XD ké hoach phéi hgp véi cong
an, UBND xa CMHS trong cong
tac dam bao an ninh trat tu, ATGT
AT phong chéng TNTT, dudi
nudec...trong nha truong..

8. Quan ly thi dua.

IV. QUAN LY THI bUA

1. Cong tac quan ly.

- Thong bao sb bién ché dugc giao
trong nim hoc. Xay dung KH nha
truong: Céc td va ca nhan dang ky
thi dua, ding ky chit lugng hoc tap
cua HS.

- Duyét hd so 16p 1.

- Thong bao hgp CMHS nha
truong.

- GV trao dbi toa dam, ky cam két.
T CM thyc hién chi tiéu 16n cua
truomg, dé xudt bién phép thyc hién.

- T6 CM hop, théng nhit 1 15i 1am
vi¢c, quy dinh ho so sb sach. Td
chic DH cap tb. T) chirc day théng
nhit PP vao tuin 3,4 déi véi cic
moén hoc & tit ca cac khéi lop.

- BGH, T chuyén mén di kiém tra
cac ngay theo lich cong téc.

- Giao cho Bg phan CSVC, KT, HC
ra soat CSVC, XDKH bao cao va
bé sung CSVC.

- XD ké hoach, phan cdng céc bd
phan thyc hién.

- Giao cho GVCN céc 16p hop ban.
Cin ctr huéng din cac cép dé thuc
hién. T chirc cong khai ky cam két
thuc hién.

- BGH, GVCN 16p 1 ra soat kiém
tra ki ludng va cong khai danh sich
hoc sinh trén cong thong tin va
bang niém yét cong khai.

- XD KH, trién khai ndi dung hop
GVCN hop PHHS ddu nim vao

BGH, TCM,
TVP

PHT, TVP
BGH, TCM,
TPT, YT
CBGV, NV,
CMHS, HS
toan trudng.
BGH, TCM,
TVP

BGH

BGH, GVCN,
TVP
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b
ngay 17/09/23. ]
2. Cong tac kiém tra ndi bj.
- Kiém tra hoat dong giang day cta | - Phéi hop véi td CM kiém tra viéc | Ban KTNB
GV. Kiém tra VSAT TP. Kiém tra | thyc hién. D/c Hoang Duong lén
cong tac phong chéng dich bénh tai lich du gio, KT.
céc 16p, thuc hién céc ndi dung ky
cam két.
- Kiém tra hd so cia CBGVNV | - Giao cho bg phan CM, HC ra soat. | PHT, GV toan
trén trang SMAS. truimg

Trén dy la dénh gia két qua hoat dong thang 8 va phuong hudng nhiém vu
thang 9 ndm hoc 2023-2024 ciia truong Tiéu hoc Hong Thai Dong. Trong qué trinh
trién khai thuc hién néu 6 phat sinh va kho khin trong gidi quyét cong viéc, dé
nghi céc bd phén béo céo tryc tiép xin y chi dao ciia Hiéu trudng dé thdo g, giai

quyét cong viéc./.

Noi nhén:

- PGD, UBND xé(b/c);

- PHT, GV, NV toan trudng(t/h);
- Céc doan thé, CMHS(p/h, t/h);
- Luu: VP.
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