phong gd dt dong trihu cdng iToa xa moi ciit nghTa viét nam

TRUONG TIlI HONG THAI DONG Dadc lap - Ty (In- Hanh phuc
S6: 70/TB-THHTD Hong Thai Béng, ngay 04 thang 4 nam 2020
THONG IiAO

Ccong kluii KE hoach phéi trién ndm hoc 2020-2021; Danh muc mua sdm
TBDDII t6i thiéu clia nha trirong 2020; Thuc hién Ngan sach quy |1 ndm 2020

Can ctr Nghi dinh s6 04/2015/ND-CP ngay 09/01/2015 "Nghi dinh vé thuc
hién dan cha trong hoat ddng co quan hanh chinh nha nu¢c va don vi sy nghiép
cong tap ”cua Chinh Phi;

Can clr Théng tw s6 36/2017/TT-BGDDT ngay 28/12/2017 cuia Bd Gido duc
va Bao tao vé Oity ché thyc hién cong khai doi véi cac co s& gido duc va dao tao
hé thong gido duc qudc dan;

Can clr Quyét dinh s6 04/2000/0D-BGDDT ngay 01/3/2000 cuia Bo trudng
B Gido duc va Bao tao vé viéc ban hanh Quy ché thyc hién dan chu trong hoat
dbng cua nha truong;

Can c¢ Thong tu s6 41/2010/TT-BGDDT ngay 30/12/2010 cua BO truwdng
Bd Gido duc va Dao tao ban hanh Diéu Ié Truong tiéu hoc va Thong tw
s0 50/2012/TT-BGDDTngay 18/12/2012 clia B0 trwéng BO Gido duc va Dao tao
ban hanh stra doi, bo sung mot so diéu ctia Thong tw s6 50/2012/TT-BGDDT;

Can clr Cong van sd 286/PGD&DTngay 17/09/2019 cua Phong GD&DT vé
viéc huwéng dan thie hién nhiém vu gido duc ti€u hoc, ndm hoc 2019-2020;

Can ct ké hoach s6 223/KH-THHTD ngay 08/10/2019 cua Truong TH Hong
Thai Bong vé viéc Thuc hién nhiém vy ndm hoc 2019-2020;

Can ct ké hoach s6 271/KH-THHTD ngay 15/10/2019 ciia Trudng TH Hong
Thai Dong vé viéc thyc hién quy ché cong khai nam hoc 2019-2020;

Can c¢ Quyét dinh s6 69/0D-THHTD ngay 04 thang 4 nam 2020 cua tnrong
Tiéu hoc Hong Thai Bong vé viéc cong khai Ke hoach phat trién ndm hoc 2020-
2021; Danh muc mua s&m TBDDH toi thiéu ctia nha trudong 2020; Thuce hién Ngan
sach quy | ndm 2020 cuia treong Tiéu hoc HAng Thai Bong;

I Trudng Tiéu hoc Hong Thai Bong thong bao cong khai Cong Kc hoach
phét trién ndm hoc 2020-2021; Danh muc mun sdm TBDDH t6i thidu cta nha
trirong 2020; Thuc hién Ngan sach quy | nam 2020.

cu thé nhirsau:

1 Ki hoach phét trién nam hoc 2020-2021;

2. Danh muc mua sam TBDDH t6i thiéu clia nha trieong 2020;

3. Thyc hién Ngan sach quy | nam 2020;

1. Tho'i gian céng khai: 30 ngay (tlr ngay 04/4/2020 dén ngay 04/5/2020)

111. Dia client cong khai: Bang thong bao, trang web cla nha trwong.
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Trén day & Thong bao cong khai Kc hoach phai trién ndm hoc 2020-2021; Danh
muc mua sam TBDDII t6i thidu cua nha trweong 2020; Thuc hién Ngan sach quy |
ndm 2020 cla truvong Tiéu hoc HBng Thai Bong.

Noi nhan: IHIEU TRUONG
- CBGV-NV(n/b);
- Luu 2USCK.
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IMIONG GD&DT DONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TII 1IONG THAI DONG Doc lap - Tw do - Hanh phuc
S6: 36/KH-TI i ITD Hang Thai Dong, ngay 10 thing 2 ndm 2020
KE HOACH

Phai trién gido duc nam hoc 2020-2021

I. Can clr xdy dung ké hoach.

Can cir cong van s6 1200/PGD&DT ngay 11/12/2019 cia PGD&DT thi xa
Dong Triéu vé viéc lap ké hoach phat trién gido duc ndm hoc 2020-2021;

Can cir vao két qua da dat dwoc trong nam hoc 2020-2021 va tinh hinh thuc
t6 cua nha treong;

Trwong Tiéu hoc 116ng Thai Bong xay dung ké hoach giao duc cta nha truong
nam hoc 2020-2021 nhu sau:

II. Tinh hinh phat trién kinh té - xd hoi cta dia phuvong.
1. Bac diém tinh hinh nha treong.
* Thuan loi.

- Bugc sy quan tdm lanh dao cla UBND thi xd, Phong GD&DPT, Dang Uy,
Chinh quyén dia phuong va cac ban nganh doan thé tai dia phuong, sy dong thuan
clia PHHS trong viéc xay dwng co so vat chat nha truong theo hwéng kién c6 hda va
chuan héa truong 16p.

- Trwong du co cau bd may td chirc theo quy dinh dap rng céc yéu cau cla
Thoéng tv 32/2018/TT-BGDDT vé ban hanh Chuwong trinh gido duc phd théng méi.

- Boi ngli CBGV-NV cb tinh than ty giac, y thirc trach nhiém, virng vang vé
chuy&n mon c6 kinh nghiém tao dwoc uy tin trong phu huynh. 100% CBGV c6 trinh
do dai hoc dat chuan vé trinh do dé dap tng CTGDPT 2018.

- B0oi ngli can bd quan ly cta nha truong c6 nang luc, linh hoat, giam nght
giam lam va giam chiu trach nhiém trong cdng viéc chung. C6 du gido vién day cac
bd mén: Am nhac, MT thuat, Tiéng Anh, GDTC, Tin hoc c6 trach nhiém véi cong
viéc. D0i ngli gido vién c6 38/38 gido vién dat trinh do chuan.

- Khudn vién nha treéng gon gang sach dep, nha truong c6 26 phong/31 16p,
c6 04 phong hoc chirc nang gom: 01 phong tin hoc, 01 phong ngoai ngit, 01 phong
nghé thuat, 01 phong trai nghiém, c6 day dd ban ghé hoc sinh 02 chd ngbi dam bao
quy chuan clia BGD&DT, trang thiét bi twong déi dap ¢ng yéu cau phuc vu cho day
va hoc.

- Ba s6 hoc sinh ngoan, c6 y thitc rén luyén, thi dua trong hoc tap, thuwc hién
tot cO y thirc trong viéc thuc hién ndi quy cla nha trvong. Phu huynh hoc sinh ¢c6 su
phdi hop va dong thuan v&i nha truong, tao diéu kién thuan lgi viéc huy déng hoc
sinh ra 16p.
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* Khé khan.

- Dién tich hep chwa dam bao theo Théng tw 13/2017, co s& vat chat kién co
va ban kién c6 chwa du 01 phong hoc/01 16p.

- Nang lwc chuyén mon cla gido vién chwa dong déu, viéc tu hoc, tw rén cla
mot s6 gido vién chuwa hiéu qua, chua sang tao trong cong viéc, doi méi phwong phap
day hoc chuwa rd nét. Mot sd gido vién co trinh d6 dao tao Pai hoc tuy nhién chat
lvong day hoc chwa cé sv twvong dong chiém 10,3%. Mot s6 giao giao vién co6 ching
chi tiéng anh nhung thyc té khd nang van dung ngoai ngi trong tim kiém tw liéu day

hoc con han ché chiém 30%.
- Nhéan thirc cia mot s6 hoc sinh chua dong déu, mot s6 em con cham, k¥ ndng
sdng va cac ki nang co ban con han ché, hoc sinh con chwva manh dan, chua tich cuwc
trong hoc tap chiém 35%.
- Mot s6 phu huynh con tv twdng trong cho i lai, thwong xuyén di lam an xa
dé con & nha cho 6ng ba nén cong tac phoi hgp gitta nha trudng va gia dinh chua
hiéu qua chiém 25%.
- Hién tai nha trwong thiéu 01 phong hoc tin hoc va 05 phong hoc van héa va
phong hoc da chitrc ndang, nha da nang va mét sé phong phu tro. Kinh phi dau tv dé
mua s&m trang thiét bi day hoc con han ché.
2. Yéu t6 co ban anh huwdng dén su phat trién gido duc.
Trwong Tiéu hoc Hong Thai BDong cé nhitng diém manh, diém yéu cling nhu
co hdi va thach thirc &nh hudng dén hoat dong gido duc clia nha trvdng nhu sau:

Diém manh

- CBQL dat chudn va cé
nang luc QTNT linh hoat,

Piém yéu

- Chuwa dam sb lugng GV day
2 budi/ngay; 100% GV dat

Anh huwoug dén HD cla
nha trwong
T6 chire day hoc 2 budi/ngay
clia nha truong.
- Viéc UDCNTT cta GV con

séng tao. trinh &6 chuén.
- Pa s6 HS chdm ngoan, 16 - Mot so GV I6n tuGi nénviéc han ché nén anh hudng dén
phép. UDCNTT con han ché. chat lugng day hoc. Chat

- Chét lugng giado duc lubn
6n dinh, HS dat nhiéu giai

- Nhiéu GV chua dugc dao
tao chinh quy ma chti yéu theo

lwgng ddi ngt GV chua cao,
chua dap (mg yéu cau dbi mai

Moi cao wong cac cudc thi- giao hinh thirc lién thdng. GD hién nay.

tredng  luu cép thi x4, cdp tinh.

bén - Cac hoat dong day hoc - S6 luong phong hoc thiéu - Viéc t6 chic day hoc phét
trong trong nha trudng duoc 8 nén chua dép Gng day 2 trién nang luc, phdm chét hs.

chirc da dang, linh hoat, phu
hop tinh hinh nha truvong va
dia phuomg.

buGi/ngay.

- San choi, béi tap con thiéu
va chuwa dat chuén.

- HS con han ché vé nang luc
(tw hoc, tw gidi quyét van dg)
va KNS (tv bdo vé, tim kiém
si hd tro,...)

- Anh huomg dén viéc t6 chirc
cac hoat dong ngoai troi

- T6 chirc day hoc hoat dong
trai nghiém, cac hoat dong
gido duc Ki nang séng, ...
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-CNTT phét trién nhanh nhw
vii bdo.

Moi - Trinh d6 dan tri ngay cang
trwdng  duoc nang cao.

bén

ngoai

- S phét trién kinh t€ clia dja
phuong.

- Co ché, chinh séch cla dia
phuong vé gido duc.

3

» Ngén sach chua dii dé dam
bdo t6 chirc cac hoat dong
giao duc trong nha truong.
- CNTT phét trién nhanh nhw
vii bdo (ko theo kjp, ko ndm
bat, ko diéu khién duoc,...)

Il. Quy md trwong, 16p, hoc sinh.
1. KEét qud thuc hién nam hoc 2019-2020.

1 1. Quy md sd lop, so hoc sinh.

s0 S6
16p I”OC
sinh
Hoc sinh 28 902
-N@ 436
- Dan toc it ngudi 10
Hoc 6 bubi/tuan
Hoc 7 budi/tuan 06 131
Hoc 8 budi/tuan 05 177
Hoc 9 budi/tuan 17 594
Hoc 10 buGiAuan
HS hoc ngoai ngtr: 28 902
- T. Anh 2 tiéwtuan 13 406
- T. Anh 4 tiéutuan 15 496
HS hoc Tin hoc 18 563
HS ngheo, kho khan 33
HS khuyét tat 03

- GOp phadn nang cao chét
lugng gido duc toan dién
trong nha truomg.

- Viéc tuyén truyén cac cha
truong dudng 16i, cac van ban
chi dao cac cip, ké hoach t6
chirc HDDH va GD cuia nh&
truong nhanh chéng thuan loi.
- Nha truong ndm bét va van
dung CNTT vao day hoc va
quan tri nha trudng nham
nang cao chéat luvong gido duc
clia nha truong.

- Gitp nha truong phdi hop
gido duc HS tét hon.

- Tao thuan lgi cho nha trudong
trong cong tac huy dong
nguén kinh phi XHH gido
duc.

Lop 1 Lép 2 Lép 3 Lép 4 Lép 5
S6 S6 S6 S6 S6 S6 S6 SO So S6
lap HS 16p HS lap HS 16p HS 16p HS

6 178 7 228 6 199 5 160 4 137
72 92 65 83 104
0 2 4 3 1
2 39 2 51 2 41
5 177
4 139 4 158 5 160 4 137
6 178 7 228
6 19 5 160 4 137
5 175 6 175 6 206 6 182
5 5 7 6 10
2

- T6ng s6 diém trwang: 03 diém tredng(01 diém trudng chinh, 02 diém trvong

18).

2. Ke hoach nam hoc 2020-2021.

2.1. Quy md so lép, sb hoc sinh.

||| sO

Lép 1 Lép 2

Lép 3

Lép 4 Lép 5
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6p hoc s6 SO s8 s6 sO sO sO s6 s6 s
simh  16p HS 16p HS 16p HS I6p HS I6p HS

Hoc sinh 31 976 7 204 6 181 7 228 6 19 5 14

- N 498 104 90 125 98 a1

- Dan toc it nguoi 12 2 0 2 5 3
Hoc 6 budi/tuan
Hoc 7 budi/tuan 06 181 0 0 6 181 0 0 0 0 0 0
Hoc 8 budi/tuan 07 228 0 0 0 0 7 228 0 0 0 0
Hoc 9 bubi/tuan 18 567 7 204 O 0 0 0 6 19 5 144
Hoc 10buéi/tuan

HS hoc ngoai ngi: 31 976 7 204 6 181

- T. Anh 2 tiéotuan 12 385 6 176 6 158

-T. Anh 4 tiéutuan 18 591 7 228 6 19 5 164
HS hoc Tin hoc 18 591 7 228 6 19 5 14
HS ngheo, kho khan 39 10 7 7 8 7
HS khuyét tat 05 2 1 2

- Tong s6 diém treong: 03 diém tredng(01 diém trudng chinh, 02 diém tredng
¢).
2.3. Duv kién sat nhap: Khong
2.4. Nhan xét danh gia.
- So v@&i ndm hoc 2019-2020 quy mo 1&p hoc tang 03 I6p, ti 1€ hoc sinh tang
78 hoc sinh.
1. Viéc huy déng hoc sinh.
1. KEét qua thuc hién nam hoc 2019-2020.
i. 1 Ty Ié hoc sinh hoan thanh chwong trinh 16p hoc.
- Hoan thanh chuwong trinh tiéu hoc: 164/164 HS dat ti 1é 100%
- Hoan thanh chwong trinh 16p hoc: 975/976 dat ti 1& 99,9%
- Chua hoan thanh chuong trinh 16p hoc: 01/976 HS chiém ti 1€ 0,1%
1.2. Ty Ié huy dong tré 6 tudi vao l6p 1.
- Huy dong 100% tré 6 tudi ra lép, khéng cé hoc sinh bo hoc.
- Ty Ié hoc sinh hoc 2b/ngay:
+ 100% hoc sinh duoc bo tri hoc 02 budi/ngay.
+ Chi dao day cac hoat déng giao duc trong nha trvong cu thé: Khéi 1. 32
tiét/tuan. Khoi 2,3,4,5: 28 - 30 tiét/tuan.
Khéi 17 178 HS - Nu: 87 HS il6idi 4: 160 HS-N: 80 HS
Khoi 2: 228 HS - N{: 123 HS Khoi 5: 137 HS - N{¥: 65 HS
Khoéi 3: 199 HS -N{#:99HS
1.3. Cong tac pho cap gido duc, xéa mu chi.
- Duy tri PCGDTH gilt vitng ph6 cap gido duc tiéu hoc dang do tudi mic do
3, cbng nhan xéa mu chir mirc d6 2. Lam t6t cong tdc tham muwu cho Pan chi dao
clia xd8 Hong Thai Bong vé ph6 cap gido duc. Huy dong va phdi hop véi cac luc
lvgng trong va ngoai nha trvong dé to chirc tot ngay “Toan dan dua tré dén truong”.
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Phoi hop chédt ché véi cac treong trong dia ban phwong dé cap nhat va quan Iy ho so
pho cap cé hiéu qua trén phan mém trwc tuyén.

2. Ke hoach nam hoc 2020-2021.

2.1. Ty lé huy dong tré 6 tudi vao Iép 1

- Huy dong: 204/204 HS.

- Ty Ié hoc sinh hoc 2b/ngay: 976/976 HS dat ti I1&é 100%

Khéi 1. 204 HS -N{: 104 HS Khoi 4: 199 HS-NU: 98 HS
Khoi 2: 181 HS -NU:90HS Khéi 5: 164 HS-NU:81 HS
Khoi 3: 228 HS -N{: 125 HS
- Ti 1é hoc sinh la nguwdi DTTS duoc 10c 2b/ngay dat 100%.
2.2. COng tac phd cap gido duc, x6a mu chi.

- Tiép tuc thuc hién céng tdc ph6 cap gido duc tiéu hoc theo Thong tu so
07/2016/TT-BGDDT ngay 22/03/2016 Quy dinh vé diéu kién bado dam va ndi dung,
quy trinh, tha tuc kiém tra cong nhan dat chuan pho cap giao duc, x6a mu chir. Tang
cwong cong tac chu nhiém dé quan ly hoc sinh. Phdi hop chat ché véi gia dinh hoc
sinh, si* dung t6t cac kénh thdng tin gita gia dinh va nha trwvdng. Phan cong céac
nhom diéu tra do tudi trén dia ban trvong quan ly khoa hoc dam bao chinh xac.

2.3. s6 luvong GVngoai nglt, Tin hoc thuc hién CTGDPT 2018.

- GV Ngoai nglr: 02 déng chi

- GV Tin hoc: Hop dong lao dong 01 dong chi
2.4. Nhan xét, danh gia.

- Nha trweong bo tri 16p 3,4,5 hoc Tiéng Anh theo chwong trinh thi diém cua
B6 GD&DT, Khéi 2,3,4,5 hoc Tin hoc Tu chon trén tinh than tw nguyén dang ki.

- Nha truong c6 02 GV gidng day Tiéng Anh va hgp dong 01 GV giang day
Tin hoc nén dam bao diéu kién t6i thiéu trong viéc bo tri hoc Tiéng Anh, Tin hoc tai
treong.

IV. BO06i ngl can bd quan ly, gido vién, nhan vién.
1. Két qua thuc hién nam hoc 2020-2021.
. 1. SO lwgng nguaoi lam viéc.

- Tdng sO nguoi lam viéc dwgc giao: Bién ché dwoc giao: 50 nguoi, Bién ché

cd mat: 44, cu thé:

Dién giai Hiénc6  Thua Thiéu
1.1. Ban giam hiéu 03
- Hiéu trvong
- Pho Hiéu truong
1.2. Gi4o vién: 38
- GV van héa 31 3
- GV ngoai nglr 2 1
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- Am nhac
- MT thuat
- Thé duc
- Tin hoc
1.3. Tongphu trach Doi
1.4. Nhan vién
- Thuwvién + TBDH
- KEé toan
- Van the-Tha quy
- Y té trvong hoc
TONG SO 49 0 Thiéu 06 GV, 1nhan vién
1.2. Thyc trang doi ngl nam 2020-2021.
- Tong sO nguoi lam viéc cd mat dén thang 3/2020: 44 trong d6 (CBQL: 03,
GV: 38, Nhan vién: 03)
- Trinh dé chuy&n mon cua giao vién:
+ Thac sy: 0 nguoi (chiém 0%)
+ Pai hoc: 24 nguoi (chiém 84,1%)
+ Cao dang: 14 nguoi (chiém 22,7%)
+ Trung cép: 01 nguoi (chiém 2,2%)
- Trinh d6 ly luan chinh tri: 05; Trinh d6 quan ly: 03
- Bang vién: 30 nguoi (chiém 75%)
- Boan vién Thanh nién: 10 nguei (chiém 22,7%)
- Ty lé dat chuan: 100%
-Ty lé GV/I¢p: 1.23 chwa dam bdo du gido vién dé dam bao day 02 budi/ ngay
9-10 bubi/ tuan.
1.3. K&t qua boi dudng CBQL, GV, NV.
- Chuan nghé nghiép giao vién:
X€p loai TOt: 16/38 nguoi dat 42,1%;
. X€p loai Kha: 12/38 nguoi dat 31,6%;
. Xép loai Pat: 10/38 nguoi chiém 26,3 %,
X€p loai Chua dat: 0 ngudi chiém 0%.
- Chuén Hiéu truvong, Phé hiéu treong:
+ Ty danh gia chuan Hiéu trudng: 01 nguoi, xép loai: Tot
+ Ty danh gia chuan Phé Hiéu trudng: 02 nguoi, xép loai: Tot
1.4. B0Oi ngli GVdé thyc hien CTGDPT 2018.
- Xay dung k& hoach trién khai tap hudn cho giao vién thwc hién CTGDPT
2018 thong qua cac budi sinh hoat chuyén mén cla trwong, hdi nghi tap huan, chuyén
dé cap thi xa vé day hoc sach gido khoa I6p 1 Thuc hién t6t chwomg trinh GDPT

01
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2018 doi voi lop 1trong ndam hoc 2020-2021. Chla dong xay dung ké hoach phan
cdng gido vién day hoc Iép 1 nam hoc 2020-2021, phoi hop chat ché véi cac co so
dao tao, bdi dudng gido vién, cac nha xuét ban c6 sach gido khoa dwoc lwa chon to
chirc boi dudng cho 100% gi4o vién day hoc I¢p 1 vé Chuwong trinh gido duc pho
thong 2018 va tim hiéu vé chuong trinh sach gido khoa, huéng dan st dung sach
giao khoa I6p 2 nham chuén bi t6t cho nam hoc 2020-2021.

- Thuc hién cac quy dinh vé xay dung d6i ngli can bd quan ly c6t can va gido
vién c6t can cac mon hoc dé trién khai bdi duong gén ndi dung bdi duéng thudng
Xuyén véi ndi dung sinh hoat t6, nhdm chuyén mén trong trvdng va giao lvu cum
treong. Khuyén khich gido vién tang cwdng thwc hién cong tac tw bdi dudng chuyén
mon va thuc hién nghiém tic cac modun da dugc boi dudng.

- T0 chirc bdi dwdng céng tac nghién ctru khoa hoc gido duc tao diéu kién cho
CBGV-NV duoc hoc tap trao doi cach viét dé tai, SKKN, giai phap sang tao, cach lam
mai...trong day hoc va quan ly. Chia sé két qua nghién ctru trvéc hoi dong khoa hoc
cla truong dé nhan rong trién khai. Hoi dong khoa hoc nha treong danh gia xép loai
chuyén cép trén.

- Lwa chon ddi ngu gido vién dam bao s6 lvong va chat luong dé thuc hién ké
hoach béi dudng gido vién va vu tién cho giao vién ddm nhiém day khéi 16p 2 tiép can
thuc hién Chuong trinh GDPT 2018 tlr nam hoc 2021-2022.

- T6 chirc sinh hoat chuyén mén va hudng dan gido vién trong t6, nhdm chuyén
mon tham gia cung xdy dung ké hoach ca nhan, kip then phat hién thuan lgi, kh6 khan
va dé xudt nhirng bién phap giai quyét kho khan vé chuyén moén, nghiép vu khi thuc
hién chuwong trinh, sach gido khoa mai.

2. K& hoach nam hoc 2020-2021.

2.1. Tong s6 nguoi lam viéc dwoc giao: 51 ngudi. Trong d6(CBQL: 03, GV: 45,
Nhan vién: 03)

2.2. Tongso nguoi lam viéc cd méat dén thang 09/2024:44 trong d6 (CBQL: 03, GV:
38, Nhan vién: 03)

- Ty Ié dat chuan: 100%

- Ty le GV/lép: 1,23
2.3. K& hoach doi ngti GV dé thwc hien CTGDPT 2018.

- Cha trong boi dudng, nang cao nhan thirc, nang lwc cho doi ngl can bo quan
li va gido vién vé quan diém, ndi dung d6i méi gido duc pho thong theo Nghi quyét
29/NQTW.

- Dam bao ddi ngl gido vién va can bd quan ly du vé s6 lvgng, chuan hoa vé
trinh do6 dao tao, dong bd vé co cdu, nang cao chat lwgng theo chudn nghé nghiép,
thic hién boi dudng giao vién, can bd quan ly gido duc dé trién khai CTGDPT 2018
theo 10 trinh.
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- Boi dudng nang cao nang lwc trién khai cac nhiém vu cho giao vién dap rng
yéu cau cla vi tri viéc lam, b6i dudng theo tiéu chuan chic danh nghé nghiép doi
v@i gido vién tiéu hoc.

- Td chtrc bdi dwong cho 100% giao vién day hoc cac ndi dung boi dudng theo
quy dinh cia B6 GDDT dap (ng thwc hien CTGDPT 2018.

2.4. KE hoach boi dudng CBQL, GV, NV.

- 100% CB, GV hoan thanh chuong trinh BDTX:

+ CBQL: 03 d/c. bat yéu cau = 100%

+ Giao vién: Gioi: 30/38 d/c = 78,9%; Kha: 08 d/c = 21,1%; BYC: Od/c

- Danh gia x€p loai chuan Hiéu trudng.

+ Mrc t6t: 01 d/c.

- Danh gia xép loai chuan Pho Hiéu truong.

+ Mirc tét: 02 d/c.

- Banh gia GV theo chuan GVNN:

+ MUc tot: 16; Mtrc Kha: 12; Mirc Dat: 10; Chuwa dat: 0
3. Nhan xét, danh gia.

* Thuéan loi: Doi ngli GV nha truedng co tinh than trach nhiém cao trong cong
viéc, c6 nang lvc s pham virng vang, luén cap nhat va di dau trong moi hoat déng
chung cua nha treong, tich cwc va tv giac tham gia cac cudc thi do cac cép t6 chic.

*Kho khan: Hién tai nam hoc 2019-2020,2020-2021 thiéu 06 GV (04 GVVH,
01 GVTD, 01GV tin hoc). Khad nang (*ng dung nhi*tng céng nghé mé&i, phan phém
m@i con han ché ddi v&i mot s6 giao vién nén khi tham gia cudc thi thiét ké bai giang
dién tir chua dat két qua nhv mong mudn.

V. Co s vat chat, xay dwng trieong dat chuan Quéc gia nam hoc 2019-2020 va
ké hoach nam hoc 2020-2021.
1. K&t qua thwc hién nam hoc 2019-2020.

- Xay dwng ké hoach cdi tién chat luong dwa trén cac diém manh va diém yéu da xac
dinh cla tlrng tiéu chi. Phan céng cac nhém cong tac thuc hién thu thap xt ly cac thdng tin
minh chirng theo tlrng ndm hoc. Thwdng xuyén ra soat cac tiéu chi trong 5 tiéu chuén
cla truong chuan Quéc gia dé b6 sung nang cap. Duy tri va gilr vitng treong dat
chuén quoc gia mirc do 2.

2. K& hoach nam hoc 2020-2021.

Thuc hién hiéu qua cong tac kiém dinh chat lwvong gido duc va xay dwng tredng
dat chuan Quéc gia chu ky 2016-2021.

- Tham muwu véi cac cap coé tham quyén dé nang cap, b6 sung cac hang muc
con thiéu so v&i chuan quy dinh. Lam t6t cong tac tuyén truyén nhan thirc trong can b,
gido vién, nhan vién, cac luc lwong tham gia gido duc vé cac tiéu chuan cla truong chuan
Quadc gia.
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- Thyc hién ké hoach cdi tién chat lvgng dua trén cac diém manh va diém yéu da xac
dinh cla tirng tiéu chi. Phan céng cac nhom céng tac thuc hién thu thap x& ly cac thong tin
minh chirng theo tirng ndam hoc. Thuwdng xuyén ra soat cac tiéu chi trong 5 tiéu chuan
cua trvong chuan Quéc gia dé bd sung nang cap. Hoan thién hd so dé nghi cong
nhan treong dat chuan Qudc gia mic do 2.

3. Nhan xét, danh gia.

- Ti 1& gi4o vién dirng 16p chua dat ti 1& theo cac van ban hwdng dan nén viéc
sdp xép TKB cho cac mén hoc gid chinh khéa con gdp nhiéu kho khdn. Hién tai nha
truong con céd 14 phong hoc dién tich nho, thiéu 04 phong hoc van hoéa, phong hoc
da chtrc nang, nha da chic ndng theo Thong tin 13/2020/TT-BGDDBT va Théng tw
14/2020/TT-BGDDT nam 2020.

- Trong qua trinh thu thap minh chirng mot s6 minh chiéng con thi€u trong cac
nam hoc, cdc minh chi*rng can phai chinh stta. Nha trudng dwgc céng nhan treong
dat Chuan Qudc gia mirc d6 2 vao nam 2018 va trwong dat Chuan kiém dinh chat
lvong GD mirc d6 3 vao nam 2015. Theo 16 trinh nam 2020 nha treong sé thuc hién
danh gia lai trvong dat Chuan Qudc gia, trvong dat KDCLGD nhwng do ¢SV C nha
truong chwa dam bao xét vé cac quy dinh danh gia tai Thong tv 17/2018/TT-BGDDT
ngay 22/08/2018 vé viéc quy dinh vé kiém dinh CLGD va c6ng nhan lai trvong dat
Chuan Quéc gia doi voi truong Tiéu hoc nha trudng hién khong dat cac quy dinh vé
Tiéu chuan 3, Tiéu chuadn 2 nén viéc thuc hién danh gia dé nghi cong nhan lai trudng
dat Chuan Quéc gia mirc do 2 va Kiém dinh chét lvgng mirc do 3 dan thoi diém hién
tai nha truong chuwa thuc hién duoc.

V1. Tong hop kinh phi.
1. K&t qua thuwc hién nam hoc 2019-2020.
1.1. Tong s6 kinh phi dwoc cdp: 6.771.475.600d

- Kinh phi chi thuong xuyén: 6.21 1.000.000d

- Chi thanh toan ca nhan: 5.098.000.0004 dat ti 1é: 75,3%

1.2. Kinh phi khéng thvong xuyén: 560.475.600d. Trong dé chwa cdp ngudn ché dd
chinh sach hoc sinh.

1.3. Chi mua sam CSVC: 520.000.000d

1.4. Chi dau tu: Khéng

1.5. Viéc thuec hién tu chu: Khéng

1.6. Nhan xét, danh gia.

Bu kinh phi chi trd cac khodn ddm bao ché dd cho 100% can b0, gido vién

nhan vién va ho tro hoc sinh theo quy dinh.
2. Du toan nam 2021.
1.1. Tong so kinh phi dwvoc cap: 6.518.912.900d
- Kinh phi chi thvong xuyén: 6.172.000.000d
- Chi thanh toan ca nhan: 5.098.000.000d dat ti I&: 75,3%
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1.2. Kinh phi khong thudng xuyén: 5.114.000d. Trong dé chuwa cap ngudn ché do
chinh sach hoc sinh.

1.3. Chi mua sdm CSVC: 340.000.000d

1.4. Chi dau tv: Khéng

1.5. Viéc thuc hién tw chd: Khéng

1.6. Nhan xét, danh gia.

Bu kinh phi chi trd cac khoan ddm b&o ché d6 cho 100% can b0, giao vién,
nhan vién va hoé tro hoc sinh theo quy dinh.
VII. Kién nghi, dé xuét.

1. UBND x& Hong Thai Bong.

- Bé nghi: UBND xa Hong Théi Béng tham muu véi UBND thi xa Bong Triéu
tao diéu kién bd sung doi ngtli con thi€u, b6 sung xay méi 06 phong hoc van héa va
mot s0 phong da chirc nang. Stra chira nang cap cac phong hoc dé dap (rng céac tiéu
chuan vé danh gia lai treong Chuan Qudc gia mirc dd 2 va kiém dinh chéat lvong
muc dd 3 vao nam 2021.

2. SGD&DT-PGD&DT.

- Tham muu véi ldnh dao cép trén b6 sung gido vién con thi€u, nang cép, stra
chita, b6 sung, xay méi 04 phong hoc van héa va mot s6 phong chirc nang dé dam
bdo danh lai truong Chuan Quéc gia mic do 2 va Kiém dinh chat lvong gido duc
cap dé 3 vao nam 2021.

3. UBND thi xa.

- Tao diéu kién b0 sung doi ngli con thiéu, bd sung, nang cdp, xay moi 04
phong hoc van héa va moét s6 phong da chirc nang. Skra chira nang cap cac phong
hoc dé dap (rng céc tiéu chuén vé danh gia lai truong Chudn Qudc gia mirc do 2 va
kiém dinh chat lvong mrc do 3 vao nam 2021.

Trén day la Ké hoach phat trién cla trweong Tiéu hoc Hong Thai Bong nam
hoc 2020-2021./.

Noinhdn:
- Phong GD&DPT (bao cao);
- UBND xa(b4o cdo);
- Ban giam hiéu (c¢/d, th/h);
-CB, GV, NV (tvh);
- Cong doan nha truéng (p/h);
« Ban dai dién CMHS nha truong (p/h);
- Céc t0 chtrc, doan thé clia nha truong (phv/h);
- Lwu VT, BGH.
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